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School Priority area:  
Literacy
Intended Outcomes: 

Increased levels of literacy achievement for every student in line with regional targets





Diminished gaps in literacy achievement between Aboriginal students and all students
Targets:

Improved performance from 79% to 85% of Year 5 students performing above Band 3 and 45% of Year 5 student performing above Band 5 in Reading and Writing




Improved performance from 100% to 85% of Year 3 students performing above Band 2 and from 26% to 35% of Year 3 students performing above Band 4 in Reading and Writing




95% of Kindergarten students achieving Cluster 4 in Reading and 100% in Phonics 




95% of Year 1 students achieving Cluster 6 in Reading




85% of Year 2 students demonstrating self correction strategies when reading and 90% achieving Cluster 8 in phonics


	Indicators
	Strategies


	National Partnership 

Low SES
	Other funding source & resource allocation
	Semester
	Responsibility

	
	
	Reform
	Funds
	
	1
	2
	

	Revision of preschool learning programs and procedures

Teachers confident in implementation of policy

Teachers demonstrating a clear understanding  of data analysis and collaborating in the development of performance targets

Cumulative data and NAPLAN performance indicating improved performance in key focus areas of inferential comprehension and visual literacy. 

Observation of students indicating a higher level of student engagement, learning independence and group collaboration skills.

Primary students reading well below grade level demonstrating significant growth through participation in the program


	Implementation of Early Learning Framework and review of early learning curriculum and pedagogy. Participation in regional professional learning for ps teachers.

Best Start leader working with school based coordinator to analyse data and develop targeted early literacy intervention plans.

Development of teacher skills to analyse assessment data and develop programs based on identified student needs. Includes training in Best Start; SMART data; Catch Up literacy; Reading Recovery; school based performance data.

Literacy learning teams – Stage 3. Ten week focus plans linked directly to achievement of specific targets for each substrand of literacy learning.

K-4 in class support for targeted literacy intervention identified through analysis of performance data.

Continued implementation of Catch Up literacy and 3L’s
Teacher professional learning and peer mentoring to apply quality teaching practice to the teaching of literacy. (See Quality Teaching Priority Area)
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4
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Teacher 0.2
0.4 teacher PSP
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	PS teachers; AP

BS leader and coordinator

LST; Teachers in Stage groups

 AP, teachers, TAS

SLSC

SLSC




School Priority area:  
Numeracy
Intended Outcomes: 

Increased levels of numeracy achievement for every student in line with regional targets





Diminished gaps in numeracy achievement between Aboriginal students and all students
Targets:

Improved performance of Year 5 students from 85% to 90% performing above Band 3 and from 35% to 40% performing above Band 5 




Improved performance of Year 3 students from 66% to 75%performing above Band 2 and from 17% to 25% performing above Band 4 




100% of Kindergarten students identifying numerals to 100




75% of students counting on and back by the end of Year 2
	Indicators
	Strategies


	National Partnership 

Low SES
	Other funding source & resource allocation
	Semester
	Responsibility

	
	
	Reform
	Funds
	
	1
	2
	

	Revision of preschool learning programs and procedures. Teachers confident in implementation of policy

Teachers demonstrating a clear understanding  of data analysis and collaborating in the development of performance targets

Observation of students indicating a higher level of student engagement, learning independence and group collaboration skills.

Students demonstrating a deep understanding of substantive concepts, skills and ideas in maths

Students experiencing difficulty in early numeracy demonstrating significant growth 
	Implementation of Early Learning Framework and review of early learning curriculum and pedagogy. Participation in regional professional learning for ps teachers.

Best Start leader working with school based coordinator to analyse data and develop targeted early numeracy intervention plans.

Development of teacher skills to analyse assessment data and develop programs based on identified student needs. Includes training in Best Start; SMART data; school based performance data.

Teacher professional learning and peer mentoring to apply quality teaching practice to the teaching of maths. (See Quality Teaching Priority Area)

Targeted in class support for maths – 2 staff/grade/1 hour/day

Participation in the TEN (Targeted Early Numeracy) project.

Conduct a school evaluation of level of knowledge, skills and implementation for CMIT and Counting On strategies.
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School Priority area:  
Quality Teaching
Intended Outcomes: 








Targets:

*Development of embedded, well-designed and adequately resourced school-based professional 


*Implementation of evidence based teaching programs in all classes

   learning and support for teaching and learning of literacy and numeracy




*Evidence of strong leadership in whole school literacy and management
*Strengthened teacher capacity to improve student learning outcomes
*Enhanced school leadership capacity for school improvement

	Indicators
	Strategies


	National Partnership 
Low SES
	Other funding source & resource allocation
	Semester
	Responsibility

	
	
	Reform
	Funds
	
	1
	2
	

	 Teachers reflecting on their practice and developing individual and group plans for further professional learning in target areas 

Teachers participating in mentoring within and across schools

Development of professional networks across schools

Teachers indicating commitment to continue further professional learning

Teachers demonstrating willingness and skills to take on leadership roles within the school
	Whole staff professional learning in the Quality Teaching framework
Teachers allocated 8 days during the year in which to design and implement their individual professional learning plan based on the quality teaching framework

Whole staff implementation of Team Leadership program
	1

5

2

5
	45151
45152
2000
2515

	1.0 teacher
Quality teaching resources

Teacher/Facilitator

0.05 
	X

X

	X


	Exec; teachers; internal and external experts
Exec


School Priority area:  
Engagement
Intended Outcomes: 
School culture and practice reflecting every student’s aspirations, culture, gender and learning potential


Increased parental engagement in supporting their child’s learning


Students and teachers using innovative interactive technology to enhance the teaching and learning process

Targets:
Improved social and emotional well-being and skills for life for every student


Improved attendance of students in all grades

	Indicators
	Strategies


	National Partnership 

Low SES
	Other funding source & resource allocation
	Semester
	Responsibility

	
	
	Reform
	Funds
	
	1
	2
	

	 Quality teaching emphasis on personalised learning evident in teaching programs

Teachers making regular contact with families of all students in their classes

Parents given every opportunity to be involved in the development of support programs for their children and fully informed of any support provided  

Parents demonstrate a willingness to participate in decisions about child’s learning

Engagement established as whole school priority for Quality Teaching program (Refer to QT priority area and strategies)

Improved attendance across class groups and for individual students

All staff trained and using technology

Development of shared pool of knowledge in this area

Coordination of NP


	Whole staff training in the area of sensory regulation

Identification of therapy needs of individual and groups of students and implementation of intervention programs

Action research to determine effect of interventions on student engagement

Whole school community engagement program developed and implemented including Supported Playgroup; Interest/social meetings; Grade info meetings; phone(write) home updates; activity days involving whole school or groups within school with parent participation; After school program for targeted students
Develop grade specific attendance intervention strategies. Analyse attendance patterns for individual students.
Training in the use of connected classrooms and interactive whiteboards

Guided sessions to investigate and share experience in DET learning support technology 

Shared region position
	1

6
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6
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4
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	Post Doc speech or OT (level B - 1) combined

service and research
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	X

X
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X

X

X

X
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	X

X

X

X
X

X

X
	Chair of OT; Sydney Uni

OT and speech professionals

NP coordinator - principal
CLP; all staff; Mission Aust staff

SLSC; all staff

Tech support; experienced staff; AP

Region staff, principal


School Priority area:  
Aboriginal Education
Intended Outcomes: 








Targets:

*By 2012 the outcomes of Aboriginal students will more closely match the outcomes of



*The attendance rate of Aboriginal students is equal to that of all students
  
   the broader population









*Performance targets for individual students are identified in ILP’s developed in                   
*Increased engagement of Aboriginal parents to support their child’s learning



   collaboration with parents, teacher and student
	Indicators
	Strategies


	National Partnership 

Low SES
	Other funding source & resource allocation
	Semester
	Responsibility

	
	
	Reform
	Funds
	
	1
	2
	

	 Plans developed for all Aboriginal students

Parents of all students given the opportunity and encouraged to participate in the development of ILPs. 

All parents provided with information about ILPs developed for their children.

Students making a positive transition to school


	Continued implementation of ILPs Aboriginal students

Implementation of the Aboriginal Education and Training Policy

Continued implementation of CMIT numeracy project

Development of strategies to extend and improve the level and frequency of communication between teachers and the parents of Aboriginal students

Transition to school program
	6
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